
DRAFT AGENDA 
 

FLORIDA’S CORAL REEF COORDINATION TEAM (FCRCT) MEETING  

November 29, 2023 
1:00 PM – 4:00 PM  

 

Virtual Meeting via Zoom 
Zoom Registration available at EvergladesRestoration.gov 

   
 1. Welcome and Introductions Wes Brooks, Chair 
 Purpose:  To present the goals for the meeting and review 

administrative instructions. 
Erik Stabenau, Vice Chair 

 
   
 2. Meeting Procedures Allyn Childress, OERI 
 Purpose:  To review the process for virtual participation by 

team members and the public. 
 

   
 3. Meeting Summary Approval Wes Brooks, Chair 
 Purpose:  The summary from the September meeting is being 

presented for member approval. 
 

   
 4. Draft Monitoring Framework All 
 Purpose: To review the final draft water quality monitoring 

framework and discuss next steps. 
 

   
 5. Biscayne Bay Southeastern Everglades 

Ecosystem Restoration (BBSEER) Project 
April Patterson, USACE 

 Purpose: To review the latest BBSEER alternatives and have 
the team discuss how those alternatives may or may not impact 
the reef system. 

 

   
 6. RECOVER Conceptual Ecological Models 

(CEMs) 
Gina Ralph, USACE 

 Purpose:  To review the RECOVER process for establishing 
CEMs including the recently updated CEMS for the Southern 
Coastal Systems RECOVER Module. 

Melody Hunt, NPS  
Stephanie Verhulst, USACE 

   
 7. Marine and Estuarine Goal Setting for South 

Florida (MARES) CEMs 
Chris Kelble, NOAA/AOML 

 Purpose: Overview of the reef-related CEMs that were 
developed through the MARES project.  

 

   
 Public Comment  
   
 Next Steps, Assignments, and Closing Comments Wes Brooks 

Erik Stabenau 
Allyn Childress  

 Adjourn  
   
FCRCT Duties: The Team shall serve as the principal advisory body to the Working Group and Science 
Coordination Group for issues impacting Florida’s Coral Reef and associated resources. 
  Updated 11/27/2023 

 


