
DRAFT AGENDA 

 
 

 
FLORIDA’S CORAL REEF COORDINATION TEAM (FCRCT) MEETING 

Virtual Kickoff Meeting via ZOOM  
February 14, 2023 

9:30 AM – 12:30 PM  
   
9:30 – 9:45 1. Welcome and Introductions Wes Brooks 
 Purpose:  To present the goals for the meeting and review 

administrative instructions. 
FCRCT Chair 
Adam Gelber  

OERI 
  Allyn Childress 

OERI 
   
9:45 – 10:45 2. Member Self-Introductions  
 Purpose:  Each member will have the opportunity to provide brief 

introductory remarks and describe their agency’s role regarding 
Florida’s Coral Reef. 

 

   
10:45 – 11:00 3. Overview of the South Florida Ecosystem 

Restoration Task Force (Task Force 
Allyn Childress 

 
 Purpose:  To provide an overview of the Task Force’s structure, 

role, and strategic restoration goals. 
 

   
11:00 – 11:15 4. Overview of the FCRCT Charter and Purpose Wes Brooks 
 Purpose:  To review the team charter approved on September 1, 

2022 by the Working Group and Science Coordination Group. 
 

   
11:15 – 11:45 5. Draft FCRCT 2023 Timeline Wes Brooks 
 Purpose: To review proposed meeting dates/times and 

deliverables for the coming year. 
Allyn Childress 

   
11:45 – 12:00 6. Vice Chair Nomination Wes Brooks 
 Purpose: The voting members of the Team will nominate and 

recommend one of the federal members with voting 
responsibilities to serve as Vice Chairperson subject to Working 
Group approval. 

Allyn Childress 

   
12:00 – 12:15 Public Comment  
   
12:15 – 12:30 Next Steps, Assignments, and Closing Comments Wes Brooks 

Adam Gelber  
Allyn Childress 

   
12:30 Adjourn  
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FCRCT Duties: The Team shall serve as the principal advisory body to the Working Group and Science 
Coordination Group for issues impacting Florida’s Coral Reef and associated resources. 
   
  Updated 2/07/23 
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