
DRAFT AGENDA 

FLORIDA’S CORAL REEF COORDINATION TEAM (FCRCT) MEETING 
March 22, 2024 

10:30 AM – 12:30 PM  

Virtual Meeting via Zoom 
Zoom Registration available at EvergladesRestoration.gov 

1. Welcome and Introductions Wes Brooks, Chair 
Purpose:  To present the goals for the meeting and review 
administrative instructions. 

Erik Stabenau, Vice Chair 

2. Meeting Procedures Allyn Childress, OERI 
Purpose:  To review the process for virtual participation by 
team members and the public. 

3. Meeting Summary Approval Wes Brooks, Chair 
Purpose:  The summary from the November meeting is being 
presented for member approval. 

4. Task Force Biennial Report & FCR Webpage Allyn Childress 
Purpose: To provide an overview of the coral reef portions of 
the Biennial Report and website. Team members will be asked 
to provide feedback on both items as they are in draft form. 

5. Direction for the Year Wes Brooks 
Purpose:  To review and endorse the draft FCRCT 2024 
schedule and work plan. 

Erik Stabenau 

6. Florida’s Coral Reef Unified Water Quality
Monitoring Database: Data Aggregation and
Analysis

David Kochan, FWC 

Purpose: The unified water quality database was developed to 
create a comprehensive view of water quality information on 
Florida’s Coral Reef. The project established inclusion criteria, 
compiled comparable datasets, analyzed trends and gaps, and 
developed visualization maps and tools to bring together the 
data from disparate sources into a single unified database. 

7. Next Steps: Discussion & Assignments All 
Purpose: To discuss the development of coordinated action 
plans to support the actions outlined in the 2023 Unified 
Monitoring Framework. 

Public Comment 

Assignments and Closing Comments Wes Brooks 
Erik Stabenau 

Allyn Childress 
Adjourn 

FCRCT Duties: The Team shall serve as the principal advisory body to the Working Group and Science 
Coordination Group for issues impacting Florida’s Coral Reef and associated resources. 
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