
DRAFT AGENDA 

 
 

 
FLORIDA’S CORAL REEF COORDINATION TEAM (FCRCT) MEETING  

June 28, 2023 
1:00 PM – 4:00 PM  

 
Meeting via Zoom 

 
   
 1. Welcome and Opening Remarks Wes Brooks, Chair 
 Purpose:  To present the goals for the meeting. Erik Stabenau, Vice Chair 
   
 2. Office of Everglades Restoration Initiatives (OERI) 

Update 
Purpose:  To present comments from the OERI Director and 
review administrative instructions. 

Adam Gelber 
Allyn Childress 

   
 3. Meeting Summary Approval Wes Brooks 
 Purpose:  The summary from the March 28, 2023, meeting is 

being presented for member approval. 
 

   
 4. Member Updates All 
 Purpose: To share agency news and information on newly 

announced funding opportunities. 
 

   
 5. South Florida Ecosystem Restoration (SFER) 

Effort and Central and Southern Florida (C&SF) 
Project Operations 

Eva Velez, 
U.S. Army Corps of Engineers 

 Purpose:  To present and discuss SFER projects and C&SF 
operations with potential influence on Florida’s Coral Reef. 

 

   
 6. Water Quality Monitoring Matrix Joanna Walczak, 
 Purpose: To provide an update on the synthesis of current water 

quality monitoring efforts as reported by member agencies. 
Florida Department of 

Environmental Protection 
   
 7. Development of a Monitoring Framework   Wes Brooks 
 Purpose: To discuss a Working Draft of the water quality 

monitoring framework. 
Erik Stabenau 

   
 Public Comment Allyn Childress 
   
 Next Steps, Assignments, and Closing Comments Wes Brooks 

Erik Stabenau 
Adam Gelber  

 Adjourn  
   
FCRCT Duties: The Team shall serve as the principal advisory body to the Working Group and Science 
Coordination Group for issues impacting Florida’s Coral Reef and associated resources. 
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