
DRAFT AGENDA 

 
 

 
FLORIDA’S CORAL REEF COORDINATION TEAM (FCRCT) MEETING  

September 7, 2023 
1:00 PM – 4:00 PM  

 

South Florida Water Management District 
3301 Gun Club Road 

Building B-1, Governing Board Auditorium 
West Palm Beach, FL 33406 

 
   
 1. Welcome and Introductions Wes Brooks, Chair 
 Purpose:  To present the goals for the meeting and review 

administrative instructions. 
Erik Stabenau, Vice Chair 

Adam Gelber, OERI 
   
 2. Meeting Procedures Allyn Childress, OERI 
 Purpose:  To review the process for virtual participation by 

team members and the public. 
 

   
 3. Meeting Summary Approval Wes Brooks 
 Purpose:  The summary from the February kickoff meeting is 

being presented for member approval. 
 

   
 4. Comprehensive Everglades Restoration Plan 

(CERP) Biscayne Bay Coastal Wetlands 
(BBCW) 

Bahram Charkhian, 
SFWMD 

Craig Grossenbacher, 
Miami-Dade County 

 Purpose: To provide an overview of the BBCW Phase 1 
project features that aim to redistribute fresh water flows and 
improve coastal and nearshore habitats.  

 

   
 5. Draft Monitoring Framework All 
 Purpose: To review the input received to the draft water 

quality monitoring framework and discuss next steps. 
 

   
 Public Comment  
   
 Next Steps, Assignments, and Closing Comments Wes Brooks 

Erik Stabenau 
Adam Gelber  

 Adjourn  
   
FCRCT Duties: The Team shall serve as the principal advisory body to the Working Group and Science 
Coordination Group for issues impacting Florida’s Coral Reef and associated resources. 
  Updated 8/21/23 

 


