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TODAY’S WORKING DRAFT IDS BRIEF

• Schedule

• Overview - where we’ve been, where we’re going

• Public Engagement

• Progress and Momentum in 2021

• IDS Purpose, Investments, Project Locator

• Top Line

• System Operations

• Tracking Restoration Success with RECOVER

• Status of Yellow Book Components

9/24/2021
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SCHEDULE

9/24/2021

 August 5, 2021:  Integrated Delivery Schedule 101 and Stakeholder 

Listening Session

 August 19, 2021:  Integrated Delivery Schedule 101, 68 CERP 

Components Overview and Listening Session with Stakeholders

 September 2021: Working Draft 2021 IDS Update

 October 2021:  Release of Final 2021 IDS Update
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What is new since 2020 IDS?
• Federal FY21 budget, $250M

• Non-Federal FY21 budget, $258M

• President’s Budget for FY22, $350M

• State of Florida’s Budget for FY22, $329M

• Annual updates to project-level scope, schedule and budget

• Authorization of projects in WRDA 2020

INTEGRATED DELIVERY SCHEDULE (IDS)
WHERE WE’VE BEEN, WHERE WE’RE GOING

Key Take-Aways
• Investments through Fiscal Year 2020 (September 30, 

2020)
• SFER ~$6 billion
• Restoration Strategies and Everglades Construction 

Project ~$2 billion
• Herbert Hoover Dike Rehabilitation ~$1.6 billion

• Estimate for Total SFER Construction is ~$8.1 billion from 

2020 to 2030 

Public Engagement
• August 5, 2021:  IDS 101 and Stakeholder Listening Session

• August 19, 2021:  IDS 101, 68 CERP Components Overview 

and Listening Session with Stakeholders

• Available at evergladesrestoration.gov and 

www.saj.usace.army.mil/Missions/Environmental/Ecosystem-

Restoration/Integrated-Delivery-Schedule/

Strategic Initiatives
• Ongoing work-in-kind credit adjustments

• CERP Cost Share

• Execution of Project Partnership Agreements

• Anticipated Authorization of Projects in the 2022 Water 

Resources Development Act

9/24/2021



5

RECAP OF LISTENING SESSIONS

• IDS 101 and Listening session– 5 August 2021

• 68 Components Overview and Listening session– 19 August 2021

 Both were well attended –over 100 attendees including a variety of 
stakeholders and public participants

 Appreciation for the webinar series, the public engagement, and depth of 
information represented in the IDS from participants

 Q & A well received, several questions focused on sequencing and 
priority, sea level rise and climate change and cost share
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Providing Benefits, Complete and Moving Off the 
IDS Front Page
• Modified Water Deliveries to Everglades National 

Park
• Picayune Strand Restoration
o Faka Union Pump Station
o Miller Pump Station

• Broward County Water Preserve Areas
o Mitigation Area A Berm

2021 IDS UPDATE

9/24/2021

• Herbert Hoover Dike Rehab
• Restoration Strategies
• Tamiami Trail Next Steps Phase 2
• Picayune Strand

o Flood Protection Features – Conveyance
o Flood Protection Features – Levee
o Road Removal

• Caloosahatchee River (C-43) West Basin Storage 
Pump Station and Reservoir

• Biscayne Bay Coastal Wetlands Phase 1
o L-31 East Flow-way S-705  and S-709 Pump 

Stations
• Central Everglades Planning Project

o Structures S-631, S-632 and gap in L-67C 
Levee S Spoil Removal

Under Construction in 2021-2022

Moving into Operations, Incremental Benefits
• Kissimmee River Restoration – operational 

transition plan and evaluation monitoring
• Indian River Lagoon South
o C-44 Reservoir and STA

• Central Everglades Planning Project
o Removal of Old Tamiami Trail
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2021 IDS UPDATE, CONTINUED

9/24/2021

Projects with actual and anticipated construction starts 
in FY21 and FY22

• Picayune Strand Restoration Project
o Canal plugging

• Indian River Lagoon South
o C-23/24 Stormwater Treatment Area
o C-23/C-44 Interconnect

• Biscayne Bay Coastal Wetlands, Phase 1
o L-31 East Flow-way S-703 PS, S-710 PS, S-711 PS, and C-

711W Seepage Canal
o Cutler Wetlands

• Central Everglades Planning Project
o EAA Reservoir - Seepage Canal (7.2 miles) and Inflow/Outflow 

Canal 
o EAA Reservoir - Foundation and Cutoff Wall



8PURPOSE, INVESTMENTS, PROJECT LOCATOR 
AND LEGEND
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IDS 2021:  
PLANNING ESTIMATES OF TOTAL SFER
CONSTRUCTION COST

Working Draft Estimate for Total SFER Construction is 

~$8.1 billion from 2020 to 2030 

FISCAL YEAR (dollars in millions)2

Project
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Planning Estimates Federal Construction Cost (SFER)++ 235$     250$    350$            

Planning Estimates Non-Federal Construction Cost (SFER)++ 363$     258$    329$            

Planning Estimates Total Construction Cost (SFER)++ 598$    508$    679$           
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IDS 2021: GETTING THE WATER RIGHT

System Operating Manuals: the Critical Last Step in Getting the Water 
Right and Achieving Maximum System-wide Benefits



11IDS 2021: TRACKING RESTORATION SUCCESS WITH 
RECOVER
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IDS 2021: 68 COMPONENTS OVERALL STATUS

Completed or 
Phase I 

Implemented
29%

Authorized/Design/
Construction

29%
Planning/Feasibility

12%

Pending
26%

Deauthorized
4%

Note: The category of 
"Complete" includes 
components where at least 
one separable feature of the 
component has been 
completed/implemented. May 
include instances where there 
is a Phase II that has not yet 
been implemented.

20

208

18

3

69 components = 100%

Terminology Overview:
-Completed or Phase I Implemented: partially or completely 
constructed and operational
-Authorized/Design/Construction: project approved by 
WRDA. Start or continue implementation activities
-Planning/Feasibility: currently evaluated for future 
implementation
-Deauthorized: due to lack of funding and activity. May be 
considered in a future PIR 
-Pending: to be considered in an upcoming study

• The Yellow Book 
continues to be 
our roadmap

• RECOVER Regions
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• Combined Operations Plan - August 2020
Historic flows across the trail in 2020
Increased dry season flows in 2021

• CEPP-South Construction and Completions
• Picayune Strand – Faka Union Pumps Turned 

On – July 2021
• Kissimmee River Restoration Ribbon Cutting –

July 2021

Happening Now and Coming Soon:
• First USACE EAA Reservoir contract award this 

month and groundbreaking before end of year
• C23/24 Stormwater Treatment Area Contract 

Award this month and groundbreaking before 
end of year

• C-44 Ribbon Cutting in Fall 2021
• Herbert Hoover Dike Ribbon Cutting in 2022
• LOSOM plan operational in 2023

CELEBRATIONS OF MOMENTUM IN SOUTH 
FLORIDA ECOSYSTEM RESTORATION

9/24/2021
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