INTEGRATED DELIVERY SCHEDULE iIDS‘i UPDATE 2020 WORKING DRAFT 091020
SOUTH FLORIDA ECOSYSTEM RESTORATION (SFER) | CENTRAL AND SOUTHERN FLORIDA (C&SF) COMPREHENSIVE EVERGLADES RESTORATION PLAN |

The Comprehensive Everglades Restoration Plan (CERP) is the largest aquatic ecosystem SOUTH FLORIDA
restoration effort in the nation, spanning over 18,000 square miles, and is designed to ECOSYSTEM RESTORATION (SFER)
improve the health of more than 2.4 million acres. The Integrated Delivery Schedule (IDS) is a INVESTMENT THROUGH FY2019 (Millions)
forward-looking snapshot of upcoming planning, design, and construction schedules and NON-
rogrammatic costs at a “top” line level for the South Florida Ecosystem Restoration (SFER FEDERAL FEDERAL
rogram - mcludln% CERP, Modified Water Deliveries to Everglades National Park, the Critica MULTIPLE | GRAND
Projects Program, Kissimmee River Restoration, and non-CERP Central and Southern Florida TOTAL
(CA&SF) projects. USACE DOl TOTAL | AGENCIES o
h . . . . Modified Water | ¢ 77 5 ¢ 3173 5 394.8 $ 394.8|[§
e IDS reflects the sequencing strategy for planning, design, and construction and does not [Deliveries to ENP i
include costs for work completed in other fiscal years or land acquisition. The IDS does not [Critical s 889 -ls 8s9|s ss2ls 177.0/ [k
require an agency action and is not a decision document. It is a tool that provides [Projects
information to decision-makers - a I|V|ng document that is updated as needed to reflect [Kissimmee
progress and/or program changes. The IDS synchronizes program and project priorities with [River $ 3883 -|$ 3883]S 2022 $ 590.5 &
the State of Florida and achieves the CERP restoration objectives at the earliest |Restoration
practicable time, consistent with funding constraints and the interdependencies between (C&SF s 771.8|s 518 82365 215.4] $1,039.2
project components. Non-CERP =T - o - 3,08
Although non-CERP and Foundation projects upon which the CERP is dependent are reflected Siﬁi SEEE 21301415 1125 5141415 1,667.09 3,081.1
m the Ih Stshchedule, they c;Le r]tgf inc ltj)dedﬂi\n the tf"tj'ndinRg stcentgrio. Thgsetprgjecttﬁ are fundled to be credited -|$ 903.01$ 903.0
rough other program authorities or other entities. Restoration projects others are also
not in%luded bﬁt agre considered duringyplqnning. prel Y TOTAL SFER $2628.015 481.6153,109.61 53,076.01 $6,185.6
Note: The IDS serves the purpose of the Master Implementation and Sequencing Plan (MISP) [Restoration
described in the CERP Yellow Book. Funding shown for Fiscal Year 2022 and beyond is only |[Strategies -] $2,038.4] $2,038.4
nofional, representing approximate funding Sfevels that would be needed to sustain the work [and ECP
displayed in the IDS %r any particular fiscal year. The funding does not represent a commitment [Herbert $1,499.5 -1 $1.499.5| S 100.0[ $1,599.5
by the Adminisiration to budget the amounts shown. Hoover Dike i i i
—_—
LEGEND I Non-federal I Federal
++ Does not reflect budgetary development dollars om0 | Design, PPA Execution, Real Estate Acquisition ooooe | Fiscal Closeout
W Expected WRDA year ° e | Construction (Initiated by award of construction contract) AAAAe ] Monitoring
exxxxe | Project Implementation Report coooe | Operational Plan . Requires WCA-3 outlet and conveyance
exxxxe__|Project Implementation Report w/Approved Waiver 0000 Operational Testing and Monitoring Period structures to maximize operational flexibility
PROJECT | YELLOW BOOK
LOCATOR | COMPONENTS PROJECT FISCAL YEAR /COSTS (DOLLARS IN MILLIONS)!
2018 W| 2019 [2020 W| 2021 [2022 W| 2023 |2024 W| 2025 |2026 W| 2027 |2028 W| 2029 |2030 W|
Planning Estimates Federal Construction Cost (SFER)++ $ 1091 $ 110] $ 235 $ 250
,'f,\ecfg';ﬂ I?Aeégr;g Planning Estimates Non-Federal Construction Cost (SFER)++ $ 154| $ 293 $ 363| $ 258 $710] $1.187| $1,193] $1,059| $956] $6911 $178 $155| $13§
fhisPage | Page2 |} 1ning Estimates Total Construction Cost (SFER)++ $ 263 3 403] 5 598] § 508
NON-CERP AND FOUNDATION PROJECTS
P1 NON-CERP Modified Water Deliveries to Everglades National Park?3 (complete) |——e  Jeccoo  foooe
P2 NON-CERP Herbert Hoover Dike?
P3 NON-CERP Lake Okeechobee System Operating Manual? 00000 fooooo  boooo  foooe
P4 NON-CERP Restoration Strategies?
P5 NON-CERP Tamiami Trail Next Steps Phase 22 @mmmrnn  fanas o— 0 0000®
Kissimmee River Restoration (KRR) Construction /
P4 NON-CERP Post-Construction Monitoring O AAAA  INAAAA  NAAAA  INAAAA® feoome
NON-CERP KRR Monitoring/Development of Operational Transition Plan o AAAA  INAAAA  NAAAA  INAAAA  JAAAAAe lecioooe
P7 NON-CERP C-111 South Dade Construction3 (complete) o 00000 lennoon pooooe
NON-CERP C-111 South Dade $-332 B Pump Station Replacement 03000 pOoxxxxe 00000®
NON-CERP C-111 South Dade $-332 C Pump Station Replacement4 o XXXXX__ KXXXxXx® 0 0000 ®
CERP GENERATION 1: AUTHORIZED (WRDA 2007) AND PROJECT PARTNERSHIP AGREEMENT (PPA) EXECUTED
P8 OPE Picayune Strand Restoration o0oooo pooooe
OPE Faka Union Pump Statfion (complete) 0000 e
OPE Miller Pump Station (complete) 000 00000 PO000e
OPE Flood Protection Features - Conveyance 00000 ®
OPE Flood Protection Features - Levee @ nunnns
OPE Road Removal
OPE Canal Plugging
P9 Indian River Lagoon-South
B C-44 Reservoir 0 0000®
B C-44 STA and Pump Station 0 00000 P0000e
UU PHASE 1 C-23/24 Reservoir North 00000®
UU PHASE 1 C-23/24 Reservoir South o =2x22n
UU PHASE 1 C-23/24 STA IO o o— o 00000
UU PHASE 2 C-25 Reservoir 00000 ®
UU PHASE 2 C-25STA AS—
C-23/C-44 Interconnect L CERLC o— 00000 ®
CERP GENERATION 2: AUTHORIZED (WRDA 2014) AND PPA EXECUTED EXCEPT WHERE NOTED
P10 Caloosahatchee River (C-43) West Basin Storage o 00000 jpooooe
D Pump Station and Reservoir 000000 p0000®
P11 Broward County Water Preserve Areas
Q Mitigation Area A Berm (complete)
Q C-11 Impoundment 000000 00000
0 WCA 3A and 3B Seepage Management o0 00000
R C-9 Impoundment o xxxnun
P12 FFF/OPE PHASE 1 |Biscayne Bay Coastal Wetlands Phase 1 o 00000 |pooooe
L-31 East Flow-way S-709 Pump Station (PS) 0 00000
L-31 East Flow-way S-705 PS 000000
|-31 East How-way S-703PS, S-710PS, S-711PS, C-711W Seepage Canal 00000®
Cutler Wetlands 0 xnnnnn O
P13 WW PHASE 1 C-111 Spreader Canal Western Project
FISCAL YEAR REPEATED FOR VIEWING REFERENCE 2018 W| 2019 |2020 W[ 2021 |2022 W| 2023 [2024W| 2025 [2026 W| 2027 [2028 W| 2029 [2030 W
CEPP AUTHORIZED (WRDA 2016); CERP EAA AUTHORIZED (WRDA 2018); CEPP SOUTH PPA EXECUTED IN 2020; EAA PPA ANTICIPATED IN 2021; CEPP NORTH PPA ANTICIPATED IN 2022
P14 Ceniral Everglades Planning Project (WRDA 2016)
QQ Decomp Physical Model (work under Master Design Agreement)
P14S AA/FF/H/QQ _ |CEPP South
Validation Report 01120
Remove Old Tamiami Trail (ENP Prepared NEPA) o==2x0 0 0000 ®
Structures S-631, S-632, S-633, gap in L-67C Levee S Spoil Removal 00_00000e
Increase S$-356 Pump Station 0 =2n12n 0 00000 P0000e
Spillway S-355W orsnnns  fummmens  fuiine ° 000000 0000®
Structure S-333N 0 0000 ®
Removal L-6/C and L-6/ Ext, Construct L-6/D Levee
and gap in L-67C Levee N 000000 P0000e
Removal L-29 Levee and Backfill L-67 Ext 000000 0000
P14N QQ/Il CEPP North
Validation Report
L-4 Degrade and Pump Station S-630 o mrrnn  funnas ° 000000 P0000e
S-8 Pump Station Modifications STCCTI ° 000000 P0000e
L-6 Diversion 0 00000 P0000e
Miami Canal Backfill/Tree Islands 0 rrnnns  frnnan ° 000000 P0000e
L-5 Canal Improvements OCTON e ° 000000 P0000e
P14NW G/V/CJE CEPP New Water
Validation Report
Seepage Barrier L-31N 000000 P0000®
P15 SAME AS CEPP |CERP EAA (WRDA 2018)
CERP EAA Follow Up Report (Section 1308b, WRDA18) 0=mmnns
EAA Reservoir - A-2 STA o=xm0 000000 00000e
EAA Reservoir - Seepage Canal (8.2 miles) ommmrne  faanas ° 000000 0000e
EAA Reservoir - Inflow/Outflow Canal and Gated Spillway T ° 0 00000 P0000®
EAA Reservolr - Cutoft Wall, Outlet Work Structures,
and Embankment 0 =2n12n 000000 0000
EAA Reservoir - Inflow Pump Station e @ ==nn2s 000000 P0000e
PLANNING PHASE INITIATED AND/OR PROPOSED
Loxahafchee River Wafershed Resforafion Project (WRDA 2020 1 1 1 1
P16 K/OPE Authorization Anticipated; Construction and Funding TBD) OO0 OO0 poooce FOOTNOTES
Lake Okeechobee Wafershed Resforafion Project (WRDA 2022 1 Once authorized, the designand |
P17 A/GG Authorization Anticipated; Construction and Funding TBD) PO PO pooxxe %ﬂﬂggggg g; ﬁgglegfshiﬂggg;\gr%qecfs
Western Everglades Restoration Project (WRDA 2022 extend beyond 2030.
P18 RR/CCC Authorization Anficipated; Construction and Funding TBD) YOO POOCOX - POOCOX - POOOX - pOXxe 2 Funded through other program
BBB/FFF/HHH/ |Biscayne Bay Southeastern Everglades Ecosystem authorities or by other entities.
P19 Ww/xx/OPE___|Restoration (BBSEER) [>% OO POCOOX POOCOX - POOOCKX® 3 Biological Opinion (BO):
BB/CC/EEE /GG Completion satisfies BO mandate.
P20 QQ/s/u/YY/zz_ |Southern Everglades [OXXXXX RXXXXX * |4 TBD per WRDA 2020 authorization

and implementation guidance.




SOUTH FLORIDA ECOSYSTEM RESTORATION AND GE'ITING THE WATER RIGHT WORKING DRAFT 091020 Page 2

YELLOW BOOK NAME AND CODE
NE St. Lucie/C-44 Basin Storage Reservoir (B)

L R i 0 e | CERPICOMPONENTS
e | Evvronmental warersupry Demvenes o B o * STATUS AND
, LOCATIONS BY

A

THE RESTORATION FRAMEWORK 2012 - 2017

| COMPONENTS AND PROJECTS A G

- The CERP identified 68 components that can contribute significantly to
“getting the water right” and restoring the health of the ecosystem.
Through a rigorous planning process, the components described in the
CERP “Yellow Book” are combined into 50+ implementable projects that
become part of the Integrated Delivery Schedule (IDS).

Caloosahatchee Estuary (E)

GE | EAA Storage Reservoir (G)

GE | Everglades Rain-Driven Operations* (H)
Water Conservation Area 3A and 3B Levee

N oA w o

k2 GE eepage Managemen /
OPERATIONS IN SYNC WITH PROJECT DELIVERY he 2019 RECOVER Systern e gsngn%]o]ngﬁg?onTé%éundmem - RECOV R REGIONS

Restoration activities, including operational components recommended | siqiys Report provided a 14 GE  C-9 Stormwater Treatment Area/impoundment (®]

AUTHORIZED / DESIGN / CONSTRUCTION
®

Pal Mar and J.W. Corbett Wildlife Management
Area Hydropatern Restoration (OPE)

animals that live there and
the natural services they

coordinated, systematic way.
= The CERP Programmatic Regulations

55| GE
Protect and Enhance Existing Wetlands Systems

in the CERP, occur within the context of. the larger, activc.aly operated Report Card illusirating GE | L-31N Improvements for Seepage Management (V) PR : ook NOTE: Authorized projects
C&SF §ystem. The current C&SF Project includes 1,000 miles of canals, progress in achieving g; g: éddﬁfloncfl_l s-34fssgg§fr§sg g\A)f - o b 1 | are llsied"on the front page
720 miles of levees, and several hundred water control structures ecological goals in each 2] GE I L?rzsp rucfion of $:356 A & 8 Struc L(J|r|()35 (FF) A : of this Integrated Delivery
providing services to south Florida such as water supply, flood B >1e L - .
. . . ) RECOVER region, and on a 2 Modification to SDCS in southern portion of L-31N . « Sechedule Placemat
pr.otgchon, r.eglc.mal grounc!waier control, pr'eservqhon of flS!‘I anc] system-wide basis. 32| SC | ngcoi1l (00) . Shcx
= : wildlife, ncwlgailon,. recreation, and prevenhfalj of saltwater infrusion. Grading reflects the level of s itreecoogp()g’én)ﬁemolizaﬁon of Water Conservation : :
SOM VOLUMES BY REGION System Operating Manuals: The Critical Last Step In vulnerability to further se Ng| C-23. C-24, C25 and Norihfork and Southfork i e ; N
==y . Getting the Water Right and Achieving Maximum degradation and the ability to Basins Storage Reservoirs (UU) R ' : : B
y System-wide Benefits provide ecosystem function: 61| SC Biscayne Bay Coastal Wetlands* (OPE) _ ! i
» o Southern Golden Gate Estates Hydrologic A { g
Operating Manuals are the set of documents that describe how to . 28;8(22%?; = . 63 |8C GE | 3 storation (OPE) gy & @ e
operate components of the C&SF Project and CERP projects to . 40-60 Fair E 33 ?;(é 'S?erf%uli‘e Miqgﬂ»ga%e WC:TeRr Supp%gsliveries 15S)  EfamN Aty 2 k]
ensure that the goals and purposes of the projects are achieved. . | o] SR RIS IAETSIS COUMA? IS
Operating Manuals for the CERP consist of a System Operating . goégf)vPoorP E 49 e \F?’Oel;: g‘é%?;mljcoo%ife\?vfﬂg_i:d?b P :
Manual (SOM) and Project Operating Manuals (POMs). Draft Project ~20: Viery Foor P57 GE  reciamation (OPE) =
Operating Manuals (DPOMs) are initially developed during the The system-wide grade as of F=g | MBI North of Lake Okeechobee Storage Reservoir (A) e gl g
planning phase of project delivery. was , Or Iair. For the =N 9 GE L-8Project (K) MANAGEMENT DISTRICT 3
lanni h f project deli 2017 45%, or fair. For th = NT DISTRICY
. . . E | , this i i [-| 28 - Lake Okeechobee Aquifer Storage and Recovery* (GG) 5 _ i
* The SOM qonswts 9f 7 Volumes, organlzed cu':cordlng to . b\;ecrguzge“smez:sﬁzgcemmg 2 34 Flow to Central Water Conservation Area 3A (RR) iy
geographical regions, 1h91 collectively provide a system-w[de . 1 el 3 GE North Lake Belt Storage Area (XX)
framework for the operation of components of the C&SF Project ecosystem is struggling to IOy 44 GE  Big Cypress/L-28 Inferceptor Modification (CCC)
and CERP projects to ensure that projects function in a support the plants and >4 47 sC  Biscayne Bay Coastal Cands (FFF)
Z
=z
3
o.

require that POMs be updated, as provide to people. 60| GE | jiong Lox (Strazzulla Tract) (OPE) A :
appropriate, for the project construction However, many projects and ]6 [LoINe LcczkeT OlkLeekcf:Dol?;eseT Reguliﬁon S;:hedule* (F) . , = EVERGLADES
phgse an? the Opherahonoéteﬂmg operating manual updates ]? ot Bi?anrSveaRgcfcrggrBOo%ﬁ](Ur)eo (s) ; e AGRf:EL;URAL
and moniorng phose, and areschedviediornenext | S & 1L C
components come online. In furn ten years that will help 21 g G5 Backpumping o West Palm Beach Water d s @ ‘
b il improve these conditions. Catchment Area (Y) e it 2
SOM Volumes are updated to include . . 23| GE | Dade Broward Levee/Pennsuco Wetlands (BB) s @
newly developed or updated POMs, For more information about 24| GE  Broward County Secondary Canal System (CC) ' @ Pre M
and when necessary to ensure grading and methodology, 95 g  Modified Holy Land Wildiife Management Area gl T 4816 cmsss\
that collectively, the goals and visit:evergladesecohealth.org Water Management Operations (DD) e g e LR
NOT TO SCALE purposes of the CERP are achieved. 2% GE Modified Rotenberger Wildlife Management Area
o Water Management Operations (EE)
IDS CONSTRUCTION RELEVANT * SCHEDULES FOR SOM VOLUME, WATER MANAGEMENT OPERATING CRITERIA (DPOM, POM, WCP), NEPA, AND MODELING il = ESIIR I Fsasiviabiatinhiieitti it
Existing water conirol manuals (WCMs), water control plans (WCPs), and LY. Y A R BT L T Y LY Y. 74 3 GE  C:51Regiona Groundwater ASR (LL) ! ; BIG CYPRESS
POMs will continue to govern operations until SOM Volumes are finalized. R N T G A A A A A o % g: EQ'm”E:ZCC’% %OUMTV Aégﬂc#ﬁlquGLReBsel?/; Reser‘/(?(l:( )(VV) — SR
— = - s e — — = ive lows to Central Lake Belt Storage £
SOM VOLUME 2: KISSIMMEE RIVER-LAKE ISTOKPOGA NOTES: The Waler Conrol Flan is Chapter 7 within 41| GE  Divert WCA3flows to Central Lake Beft Storage Area (2) . PRESERVE
12| ake Okeechobee Wcm?rshed Restoration Project DPOM (P17 " each SOM Volume. Consistent with CERP 45| NE  Caloosahatchee Backpumping with STA (DDD) \
Kissimmee River Restoration WCP (Pé — ljro?rammaiiclz GUid?n(feihMePnOl%qnql? t‘i'irs,.as nie\z 46| GE  Flows to eastern Water Conservation Area (EEE)
rojects are implemente e S WI € Inserre: 1 i
SOM VOLUME 3: LAKE OKEECHOBEE - EAA P |r=io an apper‘\)dlx of the appropriate SOM Volume. 51 - Il.DOkZ lee;thbfle TrlbufOrySeld(IDn;Iegnf
12 gke Ok hob EAA WCP: LOSOM (P2: P3 ! Update NEPA with Public Engagement Anticipated redging/Phosp orus_ removal ( ) i ;
ake Lkeechobee - 1243 Raseror b Oi£/\ P10 2 Updated Hydrologic Modeling Anticipated 52 L0 Lake Istokpoga Regulation Schedule Modification (OPE)
| 54  GE | Miccosukee Water Management Plan (OPE)
12 IRL-South POM Update: C-44 Reservorr, STA (P9) [ ¢2| sc  Restoration of Pineland & Hardwood Hammocks MAP | TABLE LEGEND
2CEPP and CERP EAA Reservoir DPOM: EAA Reservoir, A-2 STA (P15) —! in C-111 Basin (OPE)
CEPP and CERP EAA Reservoir DPOM Update: A2 STA (P15 . oY b S e e Report Card Grade
12CEPP and CERP EAA Reservoir DPOM Update: CEPP North, EAA Reservoir (P4; P14N; P15 )

11 GE |Site 1 Impoundment with ASR* (M) . q
16| GE |C-4Structures (T) 9 Approximate Location for

Taylor Creek/Nubbin Slough Storage and Each Component
19
Treatment Area* (W)

12S0OM VOLUME 4: WCAs-ENP-SDCS (COP-P1;P7)
12Western Everglades Restoration Project (P18$

12 CEPP and EAA Reservoir DPOM Update: CEPP South CNT1 Inferim Operations (P14S RECOVER REGIONS (RR)

38 SC C-111 Spreader Canal* (WW)

[a)
L
=
z
L
=

12 =1

CEPP and EAA Reservoir DPOM Update: TINS Phase 2, CEPP South (P5; P7; P14S; PT4ANW, | E jg gE Lcowe*r EOCS: Sco?gf Wofgr Conseryc(] TG'OC? G( /)A\ AA) I:l e BiEBehobee (LO)
SOM VOLUME 5: EAST COAST CANALS e = E g =21 and Southem L-8 Reservoir .
TIRL-South DPOM Up;:l”%TLes CSEJ %36(_;(%?/‘ Rﬁé%r\é%rs éTg\3 /(é %a ﬁﬁggggn% Eg — w 50 - %;‘ﬁn?:ifggg?f; \(/écgsrshed Water Quality . Norfhern Estuaries (NE) :
v Couny v BRSNS eanes Sesalen oect oM 1 == s = o L R ——— " Component
roward Coun pdate: mpoundmen , , o .
1 Broward County WPA DPOM Update' C-9 Impoundment (P11 ; ' oy ¢ Gt AcmebasnB(OPE] . . soulhern Coastal Systems (SC)
Biscayne Bay Coastal Wetlands POM Update: L31EFIowwoy Cutler Wetlands (P12 ) (o) 5/ | NE  Lake Worth Lagoon Restoration (OPE) Foundation Projects
12Bjscayne Bay Southeastern Everglades Ecosystem Restoration DPOM (P19 } w 58| GE | Winsberg Farms Wetlands Restoration (OPE)
Tl 64 GE | Southern CREW Project Addition (OPE) TABLE
SOM VOLUME 7: SOUTHWEST FLORIDA il 65| GE | Lake Trafford Restoration (OPE) _ b
Picayune Strand Restoration Project POM Update: Miller Pump Station 5 Q)| — 4 66| GE  Henderson Creek/Belle Meade Restoration (OPE) * Projects with Phases '
12Picayune Strand Restoration DPOM Update: Food Protection Features, Canal Plugging (P8 — (o} 67| GE | Lake Park Restoration (OPE) RR RECOVER R

[OW 48 SC  Florida Keys Tidal Restoration (OPE) b egions NOT TO SCALE

*SOM Volume 1 (System-Wide Operational Framework for C&SF and CERP) and SOM Volume 6 (Upper St. Johns River Basin) will not have CERP POMs. 69 _ALL | Melaleuca Eradication and Other Exotic Plants (OPE)
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