
Invasive Species 
Strategic Action Framework 

 

February 4, 2014 
10:00 AM – 3:30 PM 

 

Zoo Miami 
12400 SW 152nd Street 

Miami, FL 33177 
 

Meeting Agenda 
 

1. Welcome and Introductions   
 

10:00-10:15

2. Purpose and Goals of Meeting 
a. Brief review of Task Force direction 
b. Upcoming meetings (WG and TF) 
c. Desired products for those meetings 
d. Today’s goals: 

i. Welcome new partners 
ii. Finalize the Objectives, Strategic Actions, and Key 

Principles 
iii. Begin Authorities Matrix 

 

10:15-10:30

4. Document Review 
a. Review Goals 
b. Discuss draft Objectives and Strategic Actions 
c. Discuss draft Key Principles 
d. Review Case Study progress 
e. Identify remaining needs to complete draft 

 

10:30-12:00

5. Zoo Miami Presentation/Lunch 
 

12:00-1:00

6. Zoo Miami Tour 
 

1:00-1:30

7. Phil Andreozzi, Assistant Director for International and Regional 
Affairs, National Invasive Species Council 

 

1:30-1:40 (p)
1:40-1:50 (d)

8. Continue Document Review 
 

1:50-2:45

9. Partners, Activities, and Regulatory Framework Matrix 
 

2:45-3:15

10. Next Steps  
 

3:15-3:30

11. Closing Comments and Adjourn  3:30
Draft 1/28/14 

Directions to Meeting Room 
 

Enter the zoo through the main ticket gates. Walk past the flamingoes and tiger exhibit 
before coming to Dr. Wilde’s World (DWW) which will be a large building to the left at 

the end of the front lake.  The meeting will take place in the DWW classrooms. 


