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The South Florida ecosystem, known as America’s Everglades, is
both nationally significant and unique in the world. The
Comprehensive Everglades Restoration Plan will restore, protect, and
preserve a natural resource treasure – the South Florida ecosystem.
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BUILDING ON HISTORIC 
MOMENTUM

With Support from Congress We Have 
Accomplished Big Things for America’s 
Everglades and Our Economy:

Federal, state, local, and tribal governments, 
the United States Congress, the Florida 
Legislature, stakeholder groups, and members 
of the public have taken concrete, 
collaborative steps over the past five years to 
move key restoration programs and plans 
forward. 

This reporting period has been busy with new 
construction starts, project completions, 
accelerated planning efforts, and record-
breaking new investments.
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The U.S. Army Corps of Engineers (USACE) is the lead 
federal agency responsible for undertaking 
implementation of the CERP in partnership with the 
SFWMD (lead non-federal sponsor). The 
implementation of the CERP strongly depends on 
partnerships with the U.S. Department of Interior 
(USDOI), the State of Florida, and other local sponsors 
(U.S. Congress 2000).

Approximately $1.3 billion in funding, in combined 
contributions from the federal and state partners, has 
been provided in support of the CERP and prospective 
CERP projects over the past five fiscal years.

CERP cumulative expenditures through fiscal year 
2019 total $3.23 billion.  

The updated cost estimate for CERP is $23.158 billion.

SUCCESSFUL 
PARTNERSHIP

10/16/2020
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Over the past five years, several discrete 
events profoundly impacted the Everglades 
system. These include the seagrass die-off 
in Florida Bay, harmful algal blooms in the 
St. Lucie River and Estuary, and Hurricane 
Irma’s impact to the whole system.

These are challenges that a healthy and 
restored ecosystem will be better able to 
weather in the future and they underscore 
the need for continued support for current 
and future CERP projects. 

In addition, investments in the South 
Florida Ecosystem Restoration program 
provide direct and improved flexibility in the 
operations of the Central and Southern 
Florida (C&SF) system.

EVENTS OF ECOLOGICAL 
SIGNIFICANCE

10/16/2020
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Water managers and scientists at USACE, 
working in concert with those from partner 
agencies and tribes, continue to assimilate 
the latest scientific data from across the 
South Florida Ecosystem to inform 
deliberate and transparent decisions. 

Interagency teams meet and report on-the-
ground ecological conditions of Lake 
Okeechobee, considered the heart of the 
Central and Southern Florida system, on a 
weekly and monthly basis through calls and 
online reporting

EVENTS OF ECOLOGICAL 
SIGNIFICANCE

10/16/2020
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In water year 2018, the above average wet 
season rainfall amounts and elevated 
stages throughout most of the wet and dry 
seasons had notable impacts on the 
ecology of the Everglades.

This opportunity offered us a glimpse of the 
ecological response we are hoping for once 
the water from the CERP is delivered.

EVENTS OF ECOLOGICAL 
SIGNIFICANCE

10/16/2020
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RESTORATION SCIENCE

https://www.evergladesecohealth.org
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• The South Florida Ecosystem Restoration 
Task Force

• Coordination and Consultation with Tribal 
Governments

• Public Participation and Stakeholder 
Engagement

• CERP Project Delivery Team (PDT) Meetings

• Task Force Meetings and Stakeholder 
Workshops

• SFWMD Governing Board and Water 
Resources Accountability and Collaboration 

PARTNERS IN RESTORATION

10/16/2020
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TRIBAL INTERESTS – NATIVE PEOPLE OF THE 
SOUTH FLORIDA ECOSYSTEM

The following federally recognized Tribes have been consulted during the planning and 
preparation of the Project Implementation Reports and the subsequent design and construction 
efforts associated with the CERP implementation: 

• Miccosukee Tribe of Indians of Florida

• The Seminole Nation of Oklahoma

• Seminole Tribe of Florida

• Thlopthlocco Tribal Town
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The USACE is honored to present the positions of the tribes in this report, 
they are included verbatim as provided by the tribal staff.

10/16/2020
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• Regional Environmental Monitoring and 
Assessment Program (US EPA)

• C-43 West Basin Storage Reservoir Water 
Quality Feasibility Study (State of  Florida)

• Blue-Green Algae Task Force and Innovative 
Technology (State of Florida)

• Basin Management Action Plans (State of 
Florida)

PARTNERS IN RESTORATION, CONTINUED

10/16/2020
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The next five years provide an opportunity to build upon the 
restoration program’s current momentum and substantial 
recent progress: 

• The success of CERP will stand on the shoulders of 
completed Foundation Projects that have bridged the 
Tamiami Trail and will continue to send more, clean, 
freshwater to the Greater Everglades and Everglades 
National Park.

• Great strides toward “getting the water right” will be 
made during the next reporting period:  four Foundation 
Projects will have been completed, six CERP projects 
will have been constructed, and seven more CERP 
projects will be simultaneously under design and 
construction.

• Planning will also be underway for the next group of 
CERP projects including the Biscayne Bay Southeastern 
Everglades Ecosystem Restoration (BBSEER) study and 
the Southern Everglades study. 

WITH CONTINUED SUPPORT FROM CONGRESS, 
WE WILL ACCOMPLISH MORE

10/16/2020
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Expenditures through Fiscal Year 2019:

FINANCIAL PROGRAM

Cost Estimate Update:

10/16/2020

USACE SFWMD(2) TOTAL
Projects(3) $ 1,062,565,973  $1,427,253,821 $ 2,489,819,794

Adaptive Assessment & 
Monitoring

$ 78,320,014  $ 48,425,360 $ 126,745,374

Program Coordination $ 268,375,074  $ 191,121,363 $ 459,496,437

Estimated Work‐in‐Kind, not yet 
submitted(4)

n/a $ 157,802,429 $ 157,802,429

Total $ 1,409,261,060  $ 1,824,602,974 $ 3,233,864,034

Cost Sharing Percentage 44% 56% 100%

OCT 14 PRICE LEVEL OCT 19 PRICE LEVEL

Projects $15,514  22,234

AA&M $157  $162 

Program Coordination $737  $762 

TOTAL $16,408  $23,158
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SCHEDULE & NEXT STEPS

 Coordination and Consultation with Tribes - ongoing

 Consultation with SFER Task Force - today

 Public Engagement – starts today for 30 days

 Agency Letters

 Environmental Protection Agency - complete

 Department of Interior – complete

 Department of the Army – in progress

 State of Florida – in progress

 Final report to congress in December 2020



SOUTH FLORIDA ECOSYSTEM RESTORATION (SFER)
COMPREHENSIVE EVERGLADES RESTORATION PLAN 
(CERP)

2020 REPORT TO CONGRESS
Eva B. Vélez, P.E.
Strategic Program Manager 
Ecosystem Branch, Jacksonville District
22 October 2020


