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TODAY’S WORKING DRAFT IDS BRIEF

 Schedule

 IDS Purpose, Investments, Project Locator

 Project Schedule Updates

 System Operations

 RECOVER Applied Science Strategy 

 Status of Yellow Book Components
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2023 INTEGRATED DELIVERY SCHEDULE

 04 August 2023:  Integrated Delivery Schedule 

101 and Stakeholder Listening Session

 18 August 2023:  Integrated Delivery Schedule, 

68 CERP Components Overview and Listening 

Session with Stakeholders

 06 September 2023: Release of Working Draft 

2023 IDS Update at SFER Task Force WG/SCG

 15 November 2023:  Release of Final 2023 IDS 

Update at SFER Task Force Meeting
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IDS PLACEMAT – PAGE 1
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PURPOSE, INVESTMENTS, PROJECT 
LOCATOR AND LEGEND
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IDS 2023:  PLANNING ESTIMATES OF 
TOTAL SFER CONSTRUCTION COST

NOTE 
FISCAL 
YEARS

NOTE “W” FOR
ANTICIPATED

WRDAs
NOTE 

BLUE OR 
BLACK
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IDS 2023: NON-CERP 
AND FOUNDATION PROJECTS

HHD Rehabilitation Tamiami Trail Bridge Kissimmee River Restoration
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C-44 Reservoir

IDS 2023: CERP GENERATION 1, WRDA 2007

C-23/24 STA Picayune Strand Picayune Strand
(Conservancy of Southwest Florida)
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IDS 2023: CERP GENERATION 2, WRDA 2014

C-43 Reservoir Pump Intake Station Biscayne Bay Coastal Wetlands (Kiewit)C-43 Reservoir Construction
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IDS 2023:  CENTRAL EVERGLADES 
PLANNING PROJECT, WRDA 2016
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IDS 2023:  CERP GENERATION 4, WRDA 2020
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IDS 2023:  PLANNING PROJECTS
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IDS PLACEMAT – PAGE 2
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IDS 2023: GETTING THE WATER RIGHT

System Operating Manual

NOTE: Project Locators correspond to IDS Front Placemat 

Restoration activities, including operational components 
recommended in the CERP, occur within the context of the 
larger, actively operated C&SF system. The C&SF Project includes 
1,000+ miles of canals and levees and several hundred water 
control structures and pump stations providing the C&SF 
Congressionally authorized purposes of flood control, water 
supply, navigation, regional groundwater control, prevention of 
saltwater intrusion, recreation, and preservation of fish and wildlife.

THE RESTORATION FRAMEWORK

 The SOM consists of 7 Volumes, organized 
according to geographical regions, that
collectively provide a system-wide 
framework for the operation of 
components of the C&SF Project and CERP 
projects to ensure that projects function in 
a coordinated, systematic way. 

 Updates to Operating Manuals:
The Programmatic Regulations require that 
POMs be updated, as appropriate, for 
project construction and operational testing 
and monitoring phases, as well as when 
relevant CERP and non-CERP components 
come online. In turn, SOM Volumes are 
updated to include new or updated POMs. 

System Operating Manuals: The Critical 
Last Step In Getting the Water Right and 
Achieving Maximum System-wide Benefits

OPERATIONS IN SYNC WITH PROJECT DELIVERY

COMPONENTS AND PROJECTS
The CERP identified 68 components that can contribute 
significantly to “getting the water right” and restoring the 
health of the ecosystem.  Through a rigorous planning 
process, the components described in the CERP “Yellow 
Book” are combined into 50+ implementable projects that 
become part of the Integrated Delivery Schedule (IDS).  

Operating Manuals are the set of documents 
that describe how to operate components of 
the C&SF Project and CERP projects to ensure 
the goals and purposes of the projects are 
achieved. Operating Manuals for the CERP 
consist of a System Operating Manual (SOM) 
and Project Operating Manuals (POMs).  
Draft Project Operating Manuals (DPOMs) are 
initially developed during the planning phase 
of project delivery.
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IDS 2023: GETTING THE WATER RIGHT

System Operating Manuals: the Critical Last Step in Getting the Water 
Right and Achieving Maximum System-wide Benefits
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IDS 2023: RECOVER
APPLIED SCIENCE STRATEGY

RECOVER APPLIED SCIENCE STRATEGY
REstoration, COordination and VERification (RECOVER)
is an interagency and interdisciplinary scientific and 
technical team created to ensure that systemwide science 
guides CERP implementation. As such, RECOVER coordinates 

and applies an Applied Science Strategy to organize current scientific 
understandings of ecosystems into formats that can effectively support 
restoration efforts. This strategy employs the RECOVER monitoring and 
assessment plan (MAP) to measure systemwide responses to determine 
how well CERP is achieving its goals and objectives.  Information 
collected through the MAP is used to continually improve CERP 
performance through application of adaptive management practices.  

Recently, RECOVER updated the CEM and HC to incorporate new 
science related to climate change, sea level rise, and invasives species. 
This effort, along with several other RECOVER initiatives over the next 
three years, will inform a revised MAP in FY26. A revised MAP will allow 
for consideration of new insights, programs, and changes in priorities 
that will improve RECOVER's ability to effectively and efficiently inform 
and assess CERP. Images courtesy of: North Carolina State University; Florida 
Atlantic University; and SFWMD.

Conceptual ecological models 
(CEM) and hypothesis clusters (HC) 
serve as the basis from which the 
MAP was developed. CEM are 
planning tools that identify major 
drivers and stressors on the 
environment, how these stressors 
affect the environment, and which 
indicators are best to measure said 
ecological responses.  For 
example, water management 
activities affect salinity within 
coastal estuaries, which in turn, 
affects vegetation, fish, and wildlife 
found within the estuary. HC 
address prioritized, causal 
relationships within the CEMs and 
their associated monitoring 
components provide the 
foundation for RECOVER to 
complete its evaluation and 
assessment tasks, including the 
development of performance 
measures and tracking and 
defining ecological responses as 
restoration progresses- reducing 
uncertainty to achieve the most 
promising restoration solutions. 

Conceptual Ecological 
Models (CEM)

Ecological Premise and 
Hypotheses

Performance 
Measures

Ecological 
Monitoring

Inform CERP Project 
Implementation and 

Adaptive Management

Evaluate 
CERP Project
Plans (Design)

Assess 
Ecosystem 
Response

Biscayne Bay Nearshore Habitat

Oyster ManateeBonefish
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IDS 2023: 68 COMPONENTS 
OVERALL STATUS

Completed or 
Phase I 

Implemented
32%

Authorized/
Design/

Construction
26%

Planning/
Feasibility

12%

Pending
26%

Deauthorized
4%

Note: The category of 
"Complete" includes 
components where at least 
one separable feature of 
the component has been 
completed/implemented. 
May include instances 
where there is a Phase II 
that has not yet been 
implemented.

22

188

18

3

68 components + Melaleuca Eradication = 100%

Terminology Overview:
 Completed or Phase I Implemented: partially or completely constructed 

and operational
 Authorized/Design/Construction: project approved by WRDA. Start or 

continue implementation activities
 Planning/Feasibility: currently evaluated for future implementation
 Deauthorized: due to lack of funding and activity. May be considered 

in a future PIR 
 Pending: to be considered in an upcoming study

 The Yellow Book 
continues to be 
our roadmap

 RECOVER 
Regions
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USACE Jacksonville District
South Florida Water Management District

THANK YOU!
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