4/11/2002

CERP Guidance Memorandum

South Florida Water Management District — Jacksonville District, U.S. Army Corps Of Engineers

CGM NUMBER-REVISION: 012.00
EFFECTIVE DATE: 04/18/02

CATEGORY: General

SUBJECT: Management Regions

DESCRIPTION:

This memorandum provides Project Managers and Project Delivery Team members the
definition of project management regions for the South Florida Ecosystem.

GUIDANCE:

To assist in the effective and efficient management of the Comprehensive Everglades
Restoration Plan (CERP), the project being implemented under this program between
the U.S. Army Corps of Engineers (USACE) and the South Florida Water Management
District (SFWMD) will be geographically categorized into management regions.

APPLICATION:

Effective the date of this memorandum, all projects managed under the CERP Program
will be assigned to one of the nine South Florida Program Management Regions
depicted on Figure 1. Table 1 reflects the assignment of the projects currently identified
under this program to one of the South Florida Program Management Regions.

This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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TABLE 1

COMPREHENSIVE EVERGLADES RESTORATION PLAN
Projects by Region

As Of: April 10, 2002
Region
Project

Kissimmee Region

No CERP Projects in this Region

Lake Okeechobee Watershed Region

Lake Istokpoga Regulation Schedule

Lake Okeechobee Watershed

Lake Okeechobee ASR Pilot

Lake Okeechobee ASR

ASR Regional Study

Everglades Agricultural Area Region

EAA Storage Reservoirs - Phase 1

EAA Storage Reservoirs - Phase 2

Modify Holey Land Wildlife Management Area Operation Plan

Modify Rotenberger Wildlife Management Area Operation Plan

Flow to NW & Central WCA 3A

Upper East Coast Region

Indian River Lagoon

This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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COMPREHENSIVE EVERGLADES RESTORATION PLAN
Projects by Region

As Of: April 10, 2002

Northern Palm Beach County Region
North Palm Beach County - Part 1
North Palm Beach County - Part 2
Winsberg Farms Wetlands Restoration
Loxahatchee National Wildlife Refuge Internal Canal Structures

Water Preserve Areas Region

Water Preserve Area Feasibility Study
Acme Basin B Discharge

Strazzulla Wetlands

PBC Agriculture Reserve Reservoir - Part 1
PBC Agriculture Reserve ASR - Part 2

Site 1 Impoundment

Hillsboro ASR Pilot

Hillsboro ASR - Part 2

Broward County WPA

Broward County Secondary Canal System

This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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COMPREHENSIVE EVERGLADES RESTORATION PLAN
Projects by Region

As Of: April 10, 2002

Miami-Dade County Region

Wastewater Reuse Technology Pilot

Lake Belt In-Ground Reservoir Technology Pilot

Biscayne Bay Coastal Wetlands
Dade-Broward Levee & Canal

North Lake Belt Storage Area
Central Lake Belt Storage

Bird Drive Recharge Area
Diverting WCA to CLB to Downstream Natural Areas

Everglades, Florida Bay and the Keys Region

Florida Bay & Keys Feasibility Study

WCA-3 Decomp. & Sheetflow Enhancement (Part 1)

WCA-3 Decomp. & Sheetflow Enhancement (Part 2)

C-111 Spreader Canal

L-31N Seepage Management Pilot

Florida Keys Tidal Restoration

Flow to NW and Central WCA-3A

Everglades National Park Seepage Management

Restoration of Pineland & Hardwood Hammocks in C-111 Basin

Miccosukee Water Management Plan

This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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COMPREHENSIVE EVERGLADES RESTORATION PLAN
Projects by Region

As Of: April 10, 2002

Lower West Coast Region

Southern Golden Gates Estates Hydrologic Restoration

Big Cypress/L-28 Interceptor Modifications

Lakes Park Restoration

Henderson Creek / Belle Meade Restoration

Caloosahatchee (C-43) River ASR Pilot

C-43 Basin Storage Reservoir - Part 1

C-43 Basin ASR - Part 2

Caloosahatchee Backpumping with Stormwater Treatment

This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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Figure 1
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This document provides working level guidance to assist Project Delivery Teams in the implementation of the Comprehensive
Everglades Restoration Plan (CERP) program executed between the South Florida Water Management District and the U.S. Army
Corps of Engineers. The guidance does not constitute policy for either agency nor does it create authority beyond that granted to
any agency member carrying out their duties. Guidance reflecting agency policy on subjects listed in the guidance memoranda
section of the programmatic regulations for CERP will be issued when the final programmatic regulations are adopted, using the
process stated in the regulations.
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